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Scope 
This Operational Plan is based on Family Centre’s 2018 Strategic Plan and covers the operation of Family 
Centre for the Fiscal Year 2019/20, i.e. from April 1, 2019 until March 31, 2020. 

Agency Overview 

1) Overall Description 
Family Centre pursues the following vision: Healthy Children! Healthy Families! Healthy Communities! It is 
our mission to empower children and families through programs, resources, and connections in 
Southwestern Alberta. In order to accomplish this mission, Family Centre offers a spectrum of early 
intervention and prevention services to families in the following key areas: 
 
1. Information and Referral 
2. Early Childhood Education for parents and their young children (0 – 6 years of age) where facilitators 

can role-model nurturing, strength-based, and positive interactions with young children 
3. Parent Education to help adults with the challenges presented by parenthood 
4. Family Support for adults, youth, and families, including counselling and programs for children (7 years 

and up), youth, families, and adults of all ages 
5. Community Kitchen for individuals, families with young children, children and youth to learn how to 

prepare inexpensive, nutritious meals.  
6. Developmental Screening using the Ages and Stages Questionnaires ASQ and ASQ SE 
 
The spectrum of Prevention and Early Intervention services aims to prevent Child Abuse, Neglect, and 
Maltreatment and strengthen adult capacity and build natural supports in our community to care for our 
children. Family Centre emphasizes the importance of the early years in human development and building 
healthy brains in children up to the age of six years. Family Centre minimizes access barriers (central 
location, accessible facility, off-site service delivery) and financial barriers (low, subsidized, or no user fees) 
for the community to access programs. Family Centre provides services in a compassionate, non-
judgemental, and professional manner. We are an inclusive agency that welcomes clients independent of 
gender, race, religion, sexual orientation, gender identity, age, source or level of income, physical or 
cognitive ability. We believe in the value of universal programming where all clients are welcome to develop 
healthy and strong community supports. We empower clients by identifying and building on their strengths 
to become more resilient and able to master even difficult life transitions and provide support to others in 
their community. We enable adults, youth, and children to create and maintain healthy behaviours and 
relationships so that families stay clear of governmental intervention. Our core organizational are: 
Empowerment, Integrity, Relationships, Support, and Leadership. 
 
The graphic below identifies Family Centre’s Theory of Change, i.e. how Family Centre’s programs and 
services create the preconditions that lead to the long-term, desired outcomes. 
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All members of Family Centre’s team work together and support each other. As Family Centre staff, we 
value each other and work towards bringing the best of our abilities to support clients without taxing our 
own health and well-being. Family Centre is a community agency that relies on community members to 
donate time and money. Family Centre answers to a volunteer Board of Directors who represent our 
community. 

2) Demographic Factors 
Lethbridge is a growing community of 99,769 people as of April 1, 2018 (cf. 83,960 in 2008) and 41,358 
households. Almost 6% of citizens are under the age of 5 years. 27,700 individuals live on the North side, 
32,109 on the South side, and 39,960 on the West side. The age and sex distribution of Lethbridge citizens 
is represented in Figure 1. The overall population profile reflects the presence of a large number of post-
secondary students (College and University) and strong cohorts reaching retirement (“baby boomers”). 
Economic Development Lethbridge reports that Lethbridge saw the largest absolute increases in population 
between 2013 and 2018 for individuals aged 30-39 (2,271 individuals adding 19% to the age bracket), 60-
69 (1,824 individuals adding 21% to the age bracket), and 0-9 (1,493 individuals adding 15% to the age 
bracket), see “Lethbridge Population by Age”. 
 
The 2016 census reports that around 6% of residents in Lethbridge identify as Aboriginal: 

 South North West 

Aboriginal 4.8% 6.1% 6.5% 

  First Nations 65.6% 70.9% 66.3% 

  Métis 33.0% 28.5% 33.3% 

  Inuk 1.5% 0.7% 0.5% 

 

https://chooselethbridge.ca/?p=0&action=table&subaction=view&ID=1403
http://www.ahw.gov.ab.ca/IHDA_Retrieval/
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On average, the First Nations community in Lethbridge is younger than non-Indigenous residents, with a 
median age of 24.3 years in contrast to 37.3 years for citizens with non-Aboriginal identity, see Lethbridge 
City, 2016 Census. Lethbridge sees an increasingly diverse population of individuals including visible 
minorities from Asia, predominantly Philippines, Nepal, Syria, and India. 22% of immigrants to Lethbridge 
arrived between 2011 and 2016, see “Overall Immigrant Population by Year of Arrival”. Culturally distinct 
and identifiable populations from rural areas, such as Hutterites and Mennonites, and residents of the 
nearby reserves (Kainai and Piikani), access services and businesses in Lethbridge. Religious affiliation 
(predominantly within the Christian faith) plays a significant role: a number of diverse churches thrive in 
Lethbridge. 
 

 
Figure 1: Demographics for the City of Lethbridge (April 2018) 

3) Trends in Human Services 
The landscape of Human Services in Lethbridge has been changing. Some recent trends stand out: 

 Individuals turn to psycho-active substances as coping and screening mechanisms. Continuing the 
long-term and wide-spread trend of cannabis usage in Canada, the federal government legalized 
cannabis as of July 2018, which is now commercially available in Alberta. The availability of 
Fentanyl for street use has had a major impact on our community, including health and support 
services. About 1,000 individuals in Lethbridge use opioids on a regular basis. In February 2018, a 
facility opened to offer supervised consumption services to drug users who do not have a safe 
home. We expect that the extended use of cannabis, opioids, and other drugs as coping 
mechanisms is a threat to building resilience and healthy development for young children. The high 
profile public discussion around managing addiction in our growing city in the context of new drugs 
being available has been divisive. 

 Play is fundamental for young children to develop in healthy ways into confident and resilient 
individuals. A variety of change agents including the Lethbridge Early Years Coalition (LEYC), the 
Alberta Family Wellness Initiative, the Lawson Foundation, and the Lethbridge College drive local 
conversations about how to improve opportunities for young children to play. These initiatives 
emphasize the importance of unstructured, self-directed play, outdoor play, sensory play, risky play, 
and using loose parts to facilitate rich play experiences. Pushing the envelope to engage young 
children is a significant opportunity for Family Centre as play is fundamental to most of our Early 
Childhood Education services. The LEYC was instrumental in pulling together a committee to help 
formulate a Play Charter for the City of Lethbridge. Although LEYC’s focus is on the early years, it 
was determined that play is essential to all children under the age of 18. Subsequently, many 

https://www12.statcan.gc.ca/census-recensement/2016/dp-pd/abpopprof/details/page.cfm?Lang=E&Geo1=CSD&Code1=4802012&Data=Count&SearchText=Lethbridge&SearchType=Begins&B1=All&GeoLevel=PR&GeoCode=4802012&SEX_ID=1&AGE_ID=1&RESGEO_ID=1
https://www12.statcan.gc.ca/census-recensement/2016/dp-pd/abpopprof/details/page.cfm?Lang=E&Geo1=CSD&Code1=4802012&Data=Count&SearchText=Lethbridge&SearchType=Begins&B1=All&GeoLevel=PR&GeoCode=4802012&SEX_ID=1&AGE_ID=1&RESGEO_ID=1
https://chooselethbridge.ca/?p=0&action=chart&subaction=view&ID=1907
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agencies working with all ages of children came to the table.  The charter was adopted by city 
counsel and presented to the public at the National Child Day event in November 2018.  The city’s 
recreation and culture department supports the work through the continued development of the 
Play Charter Committee. 

 The continued spread of personal technologies brings both, risks and opportunities to the work of 
Family Centre. The abundance of age-inappropriate experiences available to children and 
caretakers threatens the healthy development of young minds. At the same time, technology offers 
the potential to effectively inform the public about support services, create engaging professional 
development opportunities, and streamline the registration process. 

 The main funders of Family Centre, the provincial ministries of Children’s Services and Community 
and Social Services and the City of Lethbridge’s Family and Community Support Services (FCSS), 
continue to undergo significant changes. This is reflected in the redistribution of contractual 
responsibilities among the ministries (e.g. regarding the early years coalitions) and the turnover of 
the whole FCSS department at the City of Lethbridge. With the provincial election in April 2019 and 
the upcoming strategic planning by FCSS yet to be conducted, the funding environment for Human 
Service providers in Lethbridge remains uncertain. 

4) Products and Services 

Information and Referral 
Employees of all departments provide members of the public with information about available service 
providers and support programs at or outside of Family Centre. In many cases, information is provided 
through Front Desk and the KIN Family Resource Library, where members of the public can read and check 
out books, pamphlets, and videos. We strive to implement a “No Wrong Door” approach to supporting 
individuals who are asking for support. 
 
Workforce Assessment and Planning: It is important to ensure that front desk staff remain up to date on 
referral options. A high turnover rate creates a greater risk of not providing the most impactful information. 
Knowledgeable, long-term employees are key for quality information and referral at front desk.  

Early Childhood Education 
The Early Childhood Education (ECE) department supports parents in their role as their children’s first and 
most influential teachers. Many programs give parents the tools to be the best teachers they can through 
positive interactions in developmentally appropriate play environments. Families can access free drop-in 
programs during the day, evening and on weekends. Registered programs have a small fee to increase 
client engagement and cover costs for food and art projects. Drop-in programs are free to participants. We 
recognize the need to include fathers by offering Me & My Dad on Saturday mornings and as a result, 
fathers attend programs throughout the week. Baby PACT, Baby Signing, and Baby Gym focus on early 
brain development and attachment. Offering a robust roster of infant programming for families helps provide 
referrals to the Interfaith Chinook Country Kitchen, for baby food making classes, registration for Parents 
and Children Together programs, parent education and family support programs, and access to the 
Ironworks Indoor Playground. See below for a listing of ECE programs. 
 
Workforce Assessment and Planning: 3 Full-Time Equivalent (FTE) positions are dedicated to Family 
Centre Downtown; 2 FTE at Family Centre North; 1 FTE at Family Centre West. Staff at all locations are 
required to have Triple P and/or Ages & Stages Questionnaire training dependent upon their role. In 
addition, the department includes 1 FTE in the Centre of Excellence. Each staff brings unique educational 
backgrounds and experiences to their role at Family Centre.  
  
Art in the Park: This registered program is offered during the summer at various parks. Children are 
encouraged to use natural materials from the environment to create art. A small snack is provided and 
opportunities for free play offered. 
 
Baby Gym Time: A free program offered by Family Centre and the Lethbridge Public Library to provide 
families with infants under 2 years of age an opportunity to move, play and learn together in a safe, fun and 
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supportive environment. Equipment is geared towards the age of the children. Facilitators inspire play 
through songs, rhymes, stretches and games (e.g. parachute play). 

Baby PACT: Registered play group for first time parents with babies 18 months and under. Parents have 
the chance to connect with other parents as well as learn about baby’s development and first milestones.  

Baby Signing: By working together, parent and child learn a unique way of connecting and communicating.  
This 6-week registered program is offered to parents and infants 4 - 18 months. 

Come Build With Us: This is a drop-in program for families with children aged 2 to 12 years during school 
breaks and summer months.  The program introduces concepts in construction, gravity, patterns, cause & 
effect, stability, balance, and shape. Children are encouraged to use self-expression in their creativity as 
they plan and design with one another. 

Dayhome Family Day: Registered program for dayhome providers, caregivers and their children to play and 
interact and learn new activities.  

Growing Abilities: A free, play based weekly program is offered to families with children with varying 
disabilities. A Parent Educator and Early Childhood Educator assist families with information, resources 
and referrals.  

Kids in Action: Drop-in program where parents and young children can interact and play with one another 
and make new friends while gaining support and skills at the same time.  

Lethbridge Seniors and Kids Intergenerational Program (LSKIP) brings together seniors with young children 
and their caregivers. The program encourages seniors and children to engage in games, quiet table top 
activities, and story time while facilitators spend time talking with caregivers about the importance of 
relationships, brain development, and other topics of interest. The ECE department partnered with LEYC 
by providing a facilitator and materials in early 2018.  Further funding was offered by FCSS to offer the 
program in the summer, fall 2018 and early winter 2019. We know that this type of programming is beneficial 
to seniors and children. Future plans include considering the time and day it is offered. Senior centres and 
homes all report that they would like to have this program more often. 

Me & My Dad: Drop-in program specifically tailored to fathers and their children to play, learn, interact and 
support one another.  

Me & My Family: We offer a Thursday evening program that is a free, drop-in play group for families who 
can’t commit to a registered program.  

Parachute Play in the Park: This drop-in program is offered during the summer at three parks within the 
city. Staff from all departments are encouraged to participate with ECE staff. Activities, games and the 
parachute are brought to a park to engage children in play and provide caregivers with information about 
Family Centre. 

Parents and Children Together (PACT): Registered play group for all families with children 0 – 5 years old.  
Children can play, interact, and learn from one another as well as from caregivers and facilitators who focus 
on children’s development and age appropriate activities.  

Parent Talk: Similar drop-in format as “Kids in Action” with the addition of presenter led discussions, giving 
parents the tools and support they need, while their children play.  

Program mobility is an area of active development for the department. We are considering how we can take 
what we already do, adapt it and bring it into community, focusing specifically on the north side.  This could 
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include other intergenerational programming; pop-up play opportunities with Holy Spirit’s new early learning 
play space; or adventure play programs offered in various neighborhood parks. The ideas are endless but 
we want to be intentional with programs, facilities and neighborhoods and reach families who may not 
access services within our current sites. 

Parent Education 
In July 2018, the Family Support & Parent Education departments have become one larger team with a 
shared manager. This allowed Family Support to add 1 FTE Family Counsellor. It also allows departments 
to work together more efficiently and effectively.   
 
The Parent Education department supports parents, guardians and primary caregivers to build strong, 
nurturing relationships with their children of all ages using positive parenting, attachment and brain-based 
research.  Research shows our brain develops through experience. What happens in our family builds the 
architecture of our brain, which has lifetime impacts, both positive and negative for physical and mental 
health outcomes. Our role in Parent Education is to provide support and information to parents and 
caregivers to build better brains and improve outcomes for our children, our community and our society.  
Parent Education is provided through seminars, group programs, and individual programming for parents 
and/or caregivers. We also offer parent education services through presentations to groups and 
organizations in the community. See below for a listing of Parent Education programs. 
 
Workforce Assessment and Planning: 3 FTE Parent Educators bring their own unique educational 
backgrounds to their positions at Family Centre, meeting the needs of the program and service location. 
Required training for all Parent Educators includes Triple P, as this is a foundational program for Parent 
Link Centres. ECE staff are also trained in Triple P primary care, seminars and discussion groups and 
provide group facilitation and sharing tips sheets with parents. Parent Educators are able to offer responsive 
services to individuals in our community. Clients that call intake for parent support can access an initial 
parent consultation within 1-2 weeks on average. These consultations may answer questions and concerns, 
and lead to referrals to groups, Family Centre programming, community resources, or to ongoing parent 
support.  
 
Celebrating Indigenous Moms: a monthly support group for Indigenous moms to share, care for, and learn 
from each other in a safe environment. Topics of conversation are based on group needs and interest. 
 
Focus on Communication in Separation (FOCIS): As a follow-up to PAS, Alberta Justice developed this 6-
hour voluntary seminar to teach communication skills to divorced and separated parents. Parents learn 
about conflict styles, anger, and the impact of conflict on children. FOCIS has struggled with registration, 
as PAS was a much stronger referral source in the past. Strategies to increase awareness and registration 
will continue with additional advertising, information packages on Family Centre website, and direct 
promotion during intake. We were successful in the RFP process and have a contract to offer Focis up to 
6 times per year for the next 5 years.  
 
Parent Support: Parents and caregivers meet on-site with a skilled parenting professional to identify and 
address issues and concerns related to parenting. Parent support is offered downtown and at Family Centre 
West and limited availability at Family Centre North. 
 
Parenting After Separation (PAS): Alberta Justice mandates this 6-hour seminar for parents of children 
under the age of 16 seeking a divorce to educate parents how separation and divorce affects children and 
how to best support their children. This seminar is available online and is offered twice per year in-person 
at Family Centre. The in-person sessions have had very positive feedback as less participants means there 
is more time for questions and discussion with the Family Counsellor and Lawyer. 
 
Parenting for New Canadians: An 8-week program for parents new to Canada to learn about parenting in 
Canada. This group offers opportunities to explore their role as a parent in Canada, build parenting skills 
and understand Canadian expectations, while honoring participants’ cultural backgrounds. This program is 
offered in partnership with LFS Immigrant Services to identify specific needs and participants and co-
facilitate the program. 
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Positive Parenting Program (Triple P): Formats for parents of children (12 years or younger) or teens (12 
years or older) include: seminars, individual consultation, facilitated peer discussion groups, and group 
programming. Participants join Triple P at the level that best suits their specific needs. There are minimum 
requirements set by Parent Link, which informs our base level of programming at Family Centre, but leaves 
capacity for additional programming in the community or as needed. Triple P programming is offered at all 
3 locations. 
 
Putting children first during separation: Was piloted as a 1 hour information-packed seminar on how to go 
through separation and divorce putting your children first. Provides information and resources, including 
FOCIS, to support parents during a challenging time. This seminar was offered at various times at all 3 
locations, but struggled to meet minimums for registrations. We ran with low numbers, but positive feedback 
from participants. This program will be revised for September.  
 
Solo Dads: A monthly support group aimed at supporting single dads in their parenting role, tips for co-
parenting and expanding their social connections. 
 
Stepping Stones: A Triple P Child group for parents of children aged 2-12 years with special needs who 
are experiencing behavioral difficulties. Offered for parents through individual consultation or group 
programming. This contract has moved to Disability Services with an emphasis on providing Stepping 
Stones programming to clients referred to by Family Supports for Children with Disabilities. This will be the 
final year for this contract. 

Family Support 
This department supports families with older children (seven years and up) by working with youth, parents 
and children, the whole family, or adults with various issues and challenges. See below for a listing of Family 
Support programs. 
 
Workforce Assessment and Planning: The Family Support team consists of: 4.2 FTE Family Counsellors, 
1 Indigenous Program Coordinator, 1 FTE SFI Case Manager/Intake Coordinator/North Side Outreach 
position and 1 FTE All My Relations Group Facilitator. Family Support enjoys a high level of consultation 
among team members which provides counsellors with ongoing feedback and opportunities for self-
assessment. Supervision meetings provide a mechanism for discussing matters related to program 
planning, case-load management and to review the impact of services provided. The Family Support 
Manager monitors volume of services provided to ensure we are meeting annual case-load targets. Regular 
intake and waitlist meetings allow us to review demand for counselling services and respond accordingly. 

All My Relations: formerly known as Supporting Father Involvement-First Nations and is based on the SFI 

curriculum, but with a Blackfoot foundation. It continues to focus on the key role of fathers, but also 

explores how this fits within Indigenous culture and traditional parenting.   

Brave: The goal of this 8-week psycho-educational program is to assist adults in understanding their 

anger and other intense emotions. The focus is on recognizing the origin and impact of those emotions 

and how to express them in a healthy manner. This supports participants in building personal resiliency. 

Counselling: Sessions are available for individuals (starting at the age of 7 years), couples, and families. 

Family Counsellors assist with personal growth, strengthening relationships, resolving issues, finding 

solutions, and improving life situations. Some Family Counsellors also offer Parent-Teen Mediation when 

applicable. Due to low demand for this service, it will only be offered on a case-by-case basis going 

forward.  

Post Natal Group: This weekly support group is for parents who are experiencing a variety of new 

emotions after the birth of their child. This may include depression, anxiety, disconnectedness, and low 

self-esteem. 
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Supporting Father Involvement (SFI): Research shows that fathers play a key role supporting the 

physical, social and emotional development of their children. This 11-week group helps parents be 

healthier, have stronger relationships with each other, grow closer to their children, and build resilient and 

well-balanced families. The group is provided free of charge and includes childcare.   

Worry Dragons: By engaging with their creative side, children (7-12 years) can express their fears, 

worries, and anxieties in this 6-week program. Parents attend along with their children, which allows the 

parents to provide ongoing emotional support and maintain the growth and development of their child 

once the program is complete.  

Resiliency Group: is currently in development for adults to build capacity through emotional regulation 

and coping skills.  

 
Our individual, youth, couple, and family counselling is based on the principle that we are all connected and 
must rely on each other so we all have a stake in ensuring the well-being of others. We are using our 
resources to work for the greatest common good. Individuals need many opportunities to experience “serve 
and return” throughout their lives with a wide variety of individuals. There are different types of stress. Short 
periods of low-level stress are normal and healthy – this is positive stress. Other forms of stress can affect 
the body’s alarm systems in ways that disrupts health and development. The way the body responds to 
serious chronic stresses depends on the presence or absence of supportive relationships. Our counselling 
department gives a strong example of positive, reciprocal interactions between two individuals. This is 
based on the science which demonstrates that, if stable, responsive relationships help buffer difficult life 
situations, then the stress can be tolerable. Resilience is the ability to handle everyday stressors and 
recover from occasional crises. People who are emotionally resilient have a positive attitude, and are able 
to solve problems, effectively address challenges, and are less likely to direct anger and frustration at 
others, including their children. 

Volunteer Resources 
There are many benefits to volunteering for all involved. For volunteers, this is a way to connect to 
community; meet new and diverse people; gain and strengthen skills; and have the satisfaction of 
achievement. Family Centre gains new and fresh perspectives and ideas; additional skills and resources. 
Volunteers help us achieve our mission to empower families and children through program, resources and 
connections. 
 
Family Centre recruits volunteers through various channels. We have several volunteers who have 
disabilities contributing many areas of Family Centre including service delivery and resource maintenance. 
We have engaged volunteers from various cultures in all our departments. Engaging corporate and service 
groups remains a target volunteer source. We have seen groups from local high schools, banks, service 
clubs, and corporate donors who have become more familiar with our services because of volunteerism. 
Ongoing relationship building within the University of Lethbridge and Lethbridge College will increase 
student involvement through practica. The Coordinator maintains a membership with Volunteer Lethbridge 
and accesses information and resources regarding volunteer recruitment and retention. Family Centre’s 
volunteer Board of Directors is actively involved in setting the direction of Family Centre and provide hands-
on help at our special events. 

5) Unique Offering 

Accessible services 
Family Centre offers a comprehensive range of prevention and early intervention services to children, youth 
and families which includes: 

 Information and Referral Services 

 Early Literacy, Early Learning and Care Programming 

 Parent Education 
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 Family Support Services including Counselling, (Individual, Youth, Couple, Family and 
Parent/Teen).   

 Community Outreach/Partnerships 
 
Family Centre offers most programs free of charge. Those that are registered have a nominal cost and 
subsidy is available. Family Centre offers free counselling services. 

Family Centre branches 
Family Centre North is on-site the Interfaith Food Bank in an area with complementary service providers 
such as Lethbridge Family Services, Interfaith Foodbank, Opokaa’sin, and the Emergency Shelter. The 
services at this location have three key objectives: 

1. Community Kitchen program for individuals to learn how to prepare inexpensive, nutritious meals. 
2. Serve the clients of Interfaith Food Bank. 

3. Support clients to strengthen their family resources. 
Family Centre is proud of its partnership with the Interfaith Food Bank. The Interfaith Chinook Country 
Kitchen offers free cooking sessions and children’s programing while parents cook: 
 
Adult Cooking Classes:  Participants learn food preparation and cooking skills; healthy eating on a limited 
budget; nutritional value of foods; and meet new people. Two recipes for a family of 4 are made and taken 
home. Child care provided.  Sessions are free but participants are required to register.  These are offered 
at least 7- 8 times a week. 
 
Young Chefs:  Youth ages 11-16 learn basic cooking skills including recipe adaptation; nutritional value of 
food; and build confidence in the kitchen.  Everyone receives an Information Booklet, recipes and food 
prepared is taken home.  This program is offered during school breaks and in the summer. 
 
Kids in the Kitchen: Building confidence in the kitchen allows children to explore their growing independence 
in a different way while learning cooking skills. The program is offered to children 7-11years along with their 
caregiver. Children & caregivers can cook together for 2 weeks then children are able to cook 
independently. Everyone receives an Information Booklet, recipes and food prepared is taken home.  
 
Food Explorers: This program was developed by Food Banks Canada and is a skill based healthy eating 
program for children 7 – 11 years. By using hands-on activities children will develop skills to feed 
themselves with basic food ingredients; learn to follow a recipe using basic kitchen utensils and equipment; 
explore a variety of foods; and discover individual food preferences and suitable ways to communicate 
them. 
 
Plants to Plates: This program was developed by The Our Food Project Ecology Action Centre.  It is an 
interactive food education program pairing kitchen skill building with garden activities helping children make 
connections between how food is grown and how to prepare nutritious tasty meals. 
 
Big Chef Little Chef:  When children engage in cooking they gain a lifelong foundation for healthy eating. 
Cooking provides so many great benefits for children. Social skills are developed through sharing and 
cooperation; early math skills increased by counting, measuring, spatial awareness; and they use all their 
senses: taste, touch, smell, sight and hearing. All recipes and food created are taken home. This is a parent 
and child program for children ages 3-6 years old.  It is offered 10-11:30am on the second and third Tuesday 
of the month and 2-3:30pm the fourth Thursday of the month.  

Positive Parenting Program (Triple P): Formats for parents of children (12 years or younger) or teens (12 
years or older) include: seminars, individual consultation, facilitated peer discussion groups, and group 
programming. 

Family Centre West on-site the Coalbanks Elementary School of Lethbridge School District No. 51 in the 
Copperwood neighborhood presents a unique opportunity to provide services to the fastest growing area 
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in Lethbridge. The West branch offers a fenced-in, outdoor play space accessible via the playroom. The 
services at this location focus on: 

1. Provide resources predominantly to families who live West of the Oldman river. 
2. Function as a community hub in the Copperwood neighborhood, provide professional supports and 

strengthen natural supports for those caring for young children in this community. 
3. Work closely with the staff in the Coalbanks Elementary school to provide supports for the students 

of that school and their families. 
4. Offer services that create appreciative and respectful conversations between individuals who self-

identify as Indigenous and those who do not self-identify as Indigenous. 

Explore with Me: This play program for children under 6 years of age provides hands-on exploration of a 
variety of materials to inspire a child’s natural curiosity to learn about the world around them. Families 
access indoor and outdoor play spaces. The program is offered as a drop-in on Monday mornings and sees 
many families drop off older children at Coalbanks Elementary School and then stop in for coffee and play 
with their younger children. Because of its popularity it will be offered for up to 14 weeks during all three 
semesters. 

SPLAT - Sensory Play for Little Adventurous Tikes (formerly known as “Ooey Gooey Sensory Play”): This 
registered program is similar to PACT and adds a greater emphasis on sensory play, including all of the 
senses.  It will be offered three times during the program cycle. 

PJ’s and Pillows: This parent/child drop in playgroup is offered Wednesday evenings for at least 6 – 8 
weeks. Children are encouraged to come in their PJ’s and bring along their pillows. There is opportunity for 
family playtime activities and extended circle/story time. Activities focus on early literacy skill building. This 
program will be offered at least three times during a program cycle. 

Discover Together: This is Family Centre West’s Saturday program and will take on different aspects 
dependent upon community need.  During December this program was offered as “Celebrations Around 
the World” while the spring of 2018 it is focused on Triple P Seminars. It could be a parent/child drop-in 
program focusing on science and math activities; a community seminar; or a parent education program 
such as Triple P.  

Parent Support: Parents and caregivers can meet on-site with a Parent Educator to identify and address 
issues and concerns related to parenting. 

Positive Parenting Program (Triple P): Formats for parents of children (12 years or younger) or teens (12 
years or older) include: seminars, individual consultation, facilitated peer discussion groups, and group 
programming. 

Vitality Café: An 8 week program for parents of children 0-6 that provides a holistic approach to parental 
well-being and combines parent support and early childhood education through hands-on parent-child 
activities and opportunities for parents to learn and support one another. This is a Family Centre West 
program and is offered with the Early Childhood Educator.   
 

Reggio Emilia 
Family Centre strives to implement the Reggio Emilia Philosophy in Early Childhood Education, which is 
one of the best practices in early learning. This philosophy uses the emergent curriculum based on the 
children’s’ interests and the project approach to exploring interests through different projects and activities. 
Documenting this process of projects with pictures and children’s quotes, facilitators are able to engage in 
conversation around children’s development and learning with parents. The Reggio Emilia Philosophy sees 
the child as the protagonist, while early childhood educators are facilitators of learning.  The environment 
where children play and interact becomes a third teacher allowing children to understand the world around 
them, how they fit into space and how space can contribute to learning. Reggio Emilia originated in Italy 
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where detail is given to using many art forms and open ended art experiences; natural light and shadows; 
natural materials and recyclables; and intimate play spaces. Play environments include language, 
numeracy, sensory play, block play, fine and gross motor skill development, science and dramatic play. 

Outreach/Partnerships 
Family Centre collaborates with community agencies to provide services and satellite programming to 
families in Southwest Alberta.  With the Parent Link Initiative, we now have six formal Partner Parent Link 
Satellite agencies that provide services linked to our Parent Link Centre.  The Satellite agencies are 
Opokaa’sin Early Intervention Society, South Region Parents as Teachers, Lethbridge School District #51 
Making Connections, Crowsnest Pass Parent Link Centre, Magrath Parent Link Centre and Taber & District 
Community Adult Learning Association. These partnerships strengthen our relationships in the community, 
expand services to rural areas, and increase services to children and families. 

Parenting and Family Resources 
KIN Family Resource Library:  Due to the generous donation from the Kinsmen and Kinette Clubs of 
Lethbridge this library offers a great source of information which includes books, videos. We have 
introduced the option to search the contents of our lending library online. 

Lethbridge Ironworks Indoor Playroom:  Thanks to Lethbridge Ironworks donations, this playroom is 
available to the public without a user fee to learn, interact and play during our business hours. 

Southwest Alberta CFSA Centre of Excellence:  Due to the generous donation from the Southwest 
Alberta Child and Family Services Authority the Centre gives access to a variety of tools, materials, and 
supplies to build educational resources to enhance early learning programs for children up to age 8 in day 
homes, daycare centres, schools. Yearly memberships are provided at an affordable rate. 

Accreditation 
Family Centre is proud to be accredited through the Council on Accreditation (COA), as one of only five 
organizations in Alberta. COA is an independent, not-for-profit organization based in New York City, that 
partners with human service organizations (like ours) worldwide to improve service delivery outcomes by 
developing, applying, and promoting appropriate best practice standards. 

6) Target Audiences and Service Capacity 
Family Centre has focused on five different populations for many years. We identify the following, specific 
objectives to reach these populations: 

 Families:  
o Serve 5,000 unique individuals. 
o Engage 1,500 of the estimated 7,500 children under the age of 6 years in Lethbridge. 
o Provide open-ended services (counselling and parent support) to 550 unique individuals. 

 Youth:  
o 1,200 participants (6 to 17 years of age) in youth programming. 
o Provide counselling to 80 unique youth (7 to 20 years of age). 

 Indigenous Families:  
o Increase our ability to work with Aboriginal clients through dedicated training and staff 

engagement and consultation.  
o Work towards ensuring that 10% of our clients are Indigenous in the long term. For this Fiscal 

Year serve 7% of clients who identify as Indigenous. 
o Provide parent education programming to 70 individuals 
o Provide family support programming to 85 adults and youth  

 New Canadians:  
o Support specific groups as needed, based on collaboration with Immigrant Services to identify 

need. Review community needs with respect to new immigrants. 

 Persons with Disabilities:  
o Offer at least two group programs that support families with mixed abilities. 
o Engage seven long-standing volunteers with mixed abilities that require accommodation. 
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7) Communications 
The key communications goal for Family Centre is to strengthen brand awareness and attitude in our 
community and effectively advertise specific services. This goal can be accomplished through digital and 
traditional channels. Digital channels include Family Centre’s website www.famcentre.ca, social media 
(Facebook, Twitter, Instagram), digital newsletters, and targeted online advertising. Traditional channels 
include street signage, posters, and print media. All communication activities amplify their impact if they 
enable word-of-mouth advertising. Family Centre is celebrating its 25th anniversary in 2019, a great 
opportunity to document and articulate its history of effectively supporting families and children in our 
community. 

Operations 

8) Facility Operations 
Family Centre Downtown is located on the second level of Melcor Centre. Family Centre is open to the 
public 59.5 hours per week: Monday – Thursday 8:30 am to 8:30 pm, Friday 8:30 am – 4:30 pm and 
Saturday 8:30 am – 12:00 noon. During the summer months of July and August Family Centre is open for 
a total of 35 hours: Monday – Friday 8:30 am – 12:00 noon and 1:00 - 4:30 pm. Family Centre has a long-
term lease agreement with Melcor Centre until 2025. 
 
The bus terminal is in close proximity and parking areas for clients are available for free. Bus tickets and 
taxi vouchers are provided to clients needing assistance with transportation.   
 
Family Centre is wheelchair accessible (elevators and designated parking areas) in Melcor Centre. The 
locked and gated entrance is wheelchair accessible as well as the Melcor Ronald McDonald Playroom.  
The bathroom on-site is large enough to accommodate a wheelchair. 
 
Family Centre uses two main programming spaces: the Melcor Playroom/Ronald MacDonald Play Area:  
with an extensive and creative environment where our parent & child play programs are held, and the 
Towards a Brighter Future Presentation Room. In addition, we can hold meetings or facilitate programs 
when needed in the Alberta Staff and Board Room.  
 
Family Centre North is on-site at the Interfaith Food Bank in north Lethbridge, providing services revolving 
around food preparation, Early Childhood Education, and Parent Education. This service location is based 
on an on-going partnership with the Interfaith Food Bank. The key goals are to offer a community kitchen 
programs, serve the clients of Interfaith Food Bank, and support clients to strengthen their family resources. 
Services are provided during the week from 8:30 am to 4:00 pm with occasional service delivery during 
evenings and Saturdays. This location is just one block away from a bus stop and accessible. 
 
Family Centre West, is on-site at the Coalbanks Elementary school in the Copperwood neighborhood on 
the Westside, and opened its doors to the public after Labour Day 2017. The lease agreement with the 
School District No. 51 has a 25 year horizon. The branch has four core goals: serving families from 
Lethbridge West, engaging the Copperwood community, creating opportunities for reconciliation, and 
serving the families that use the Coalbanks Elementary school. Services include Early Childhood 
Education, Parent Education, and Youth Programming. The branch is open Monday, Tuesday, Thursday, 
Friday 8:30 am – 4:00 pm, Wednesday 1:00 pm – 8:00 pm, and for occasional Saturdays. During the 
summer months of July and August Family Centre West is open for a total of 35 hours: Monday – Friday 
8:30 am – 12:00 noon and 1:00 - 4:30 pm. The facility is right on a bus route and wheel-chair accessible.  

http://www.famcentre.ca/
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9) Organizational Chart 
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10) Human Resources 
Peter Imhof, as Executive Director, works with the leadership team: 

 Cindy Rendall – Parent Education & Family Support Manager  

 Denise Fedunec – Early Childhood Education Manager 

 Jaime Petty – Systems & Office Manager 

 Karen Larsen – Executive Assistant 

 Kathrine Covell – Finance Manager (part-time) 

 Kristy Vassell – Advancement Manager 

 Sara Dziwoki – Volunteer & Communications Coordinator 
 
Family Centre employs 23 full time and 4 part time permanent employees as well as a variety of temporary 
and casual positions. It is our policy to hire the most suitable qualified employees in order to maintain a 
high level of service to the public. Recruitment and selection decisions are made without discrimination and 
on the basis of job-related criteria. No job offers are made without completing reference, criminal record 
and Child and Family Services Intervention Records checks. Current first aid certificates are also required. 
All new employees must successfully complete a minimum of three months’ probation. 
 
Family Centre purposefully works towards creating and maintaining a workplace that attracts, retains, and 
values effective and efficient staff. We believe that working conditions, salary and benefits all play a part in 
fair compensation. 
 
Employees receive vacation days with pay based on years of service. Family Centre recognizes twelve 
statutory holidays throughout the year and has designated five additional days over the Christmas break 
as employee appreciation where the time off does not affect vacation time.  
 
As part of Family Centre’s retention strategy, Family Centre provides annual years of recognition awards 
as well as an opportunity to complete an annual staff satisfaction survey. All employees have the 
opportunity to have supervision with their manager on a bi-weekly basis. Performance reviews are 
conducted annually. Annual accountability agreements help support employees focus on specific goals 
within a given year. 
 
Employees are eligible to receive professional development time and/or expenses. Requests must be made 
to their manager for consideration, prioritization and approval in consultation with the Executive Director. 
Individuals who attend a conference, seminar or training are expected to submit a written report 
summarizing what was covered and present to their respective department.  
 
Family Centre does a local salary comparison in order to set competitive salaries and enable comparison 
of our human resource practices with that of similar organizations. Family Centre strives to pay employees 
within the salary grid determined by its Board of Directors.  
 
Permanent Family Centre staff participate in a group benefits plan including life insurance, short and long 
term disability, employee assistance plan, dental & medical coverage as well as a health spending account 
and matching RRSP contributions. 
 
Family Centre expects all staff to work together in a collegial, respectful manner. When a conflict arises, it 
is the expectation of the agency that involved staff attempt to resolve conflict directly in an expedient manner 
that recognizes both individual and agency needs.  

11) Quality Improvement Planning 
Family Centre focuses its continuous improvement planning on the areas of service delivery and 
administration.  
 
In service delivery, quality or impact is identified as the combination of attendance, client satisfaction, and 
client outcomes. Program facilitators ask clients for positive and negative feedback and debrief each 



Page 17 of 24 

session. At the end of each program, clients fill in outcome surveys. Facilitators fill in and review the program 
scorecard with their supervisor to identify possible improvements to the program. 
 
Administrative performance at Family Centre is characterized by a number of metrics based on utilization 
and financial and HR information. This information is included in the annual risk assessment to identify to 
the Board of Directors the organization’s ability to fulfil its mission. 

12) Communication and Information Technology 
Family Centre believes in supporting staff with the appropriate tools required in an effort to provide the best 
services possible to its clients. To this end, Family Centre has a dedicated Systems Administrator who is 
responsible for implementing and maintaining all computer and communication systems. 
 
Each year, a needs assessment is completed to identify any gaps in the current systems or opportunities 
to provide a better service through the implementation of new technology. 
 
Family Centre maintains servers on-site to host the majority of data requirements of the organization.  These 
servers allow for both security and flexibility for the staff and their clients.   
 
The organization strives to maintain all servers and workstations to be current within the past three years.  
This provides the staff with compatible systems for today’s applications as well helps prevent down time 
and loss of service due to hardware failures outside of manufacturers’ warranties. A scheduled routine for 
both updates and patches to software also helps maintain a high level of uptime. 
 
DataLink, a client database developed by a group of Parent Link Centres, is used as our client management 
system and is maintained on servers within Canada. Through this program we maintain required data on 
client demographics, program utilization and program outcomes. 
 
DonorPerfect maintains all required data pertaining to Family Centre donors and volunteers. This database 
allows for accurate reporting on donor and volunteer activities and provides a tool to better engage those 
individuals or organizations looking to assist Family Centre.  
 
Dayforce is a hosted solution to assist employees and managers in keeping track of absences, leave 
benefits, as well as reporting on daily work activities. Staff monitor their leave balances and submit requests 
for time off which are then approved by the managers. 
 
Family Centre maintains several options for video conferencing allowing for connections with Provincial 
Government offices, Schools, Alberta Health, Libraries and Personal systems. These connections help 
facilitate such events as ministry meetings, education sessions, and one on one consultations.  

13) Risk Management 
Family Centre engages in formal risk assessment and risk management planning annually in addition to its 
overall business planning. The risk assessment is presented to the Board of Directors in their June meeting. 
Family Centre is in the process of creating work hazard assessments for each position. Family Centre 
performs monthly risk assessments.   
 
Family Centre has a business continuity plan. Next steps include integrating the North and West branches 
into the continuity plan and developing staff training for the continuity plan and a procedure to review and 
update it annually. 
 
Fire drills and emergency evacuation procedures are in place and practised on a quarterly basis. First aid 
kits are easily accessible and fire exits clearly identified. Clients are made aware of which exits to evacuate 
from and where to meet and stay until the fire marshal confirms that attendants leave or come back into the 
building.  
 



Page 18 of 24 

Family Centre conducts a quarterly review of immediate and ongoing risks that includes a review of 
incidents, critical incidents, accidents, and grievances. Procedures related to personal security are 
reviewed with all new employees or personnel as part of the orientation process. This includes policies 
around children’s harmful behavior and suicidal ideation and interventions.  
 
Documents and other media of a confidential or sensitive nature are securely stored and access-controlled. 
Family Centre carries insurance coverage at replacement levels for all major assets, including data assets, 
as well as general liability and Directors and Officers liability insurance. Family Centre seeks legal counsel 
on matters presenting significant, potential liability issues as necessary. 

Action Plan 
The strategic directions for Family Centre are defined in the 2018 Strategic Plan (page 10) and are 
reproduced below for reference. Family Centre will report on progress towards these strategic directions 
on a quarterly basis to the Board of Directors and on an annual basis to all stakeholders. 
 

Strategic Direction Owner Approach to Assessment  

1. Organizational culture and 
employee satisfaction 

Management Team Staff satisfaction survey 
Turnover & retention rate 

2. Human resource 
sufficiency and deployment 

Management Team Annual budget amount 
Staff costs / total budget 

3. Management of continued 
growth 

Management Team Debrief of growth activities 

4. Development of Best 
Professional Practices 

Department 
Managers 

Best practice is identified and articulated 

5. Quality Programming – 
Specific, Inclusive, 
Consistent 

Department 
Managers 

Survey outcomes are articulated, 
analyzed, and used for planning 
 

6. Community Partnerships Department 
Managers 

Attendance of community committees 
Breadth & depth of collaborative 
projects 

7. Intentionally targeting the 
untargeted 

Management Team Target audiences are identified, 
articulated, measured 

8. Broadcasting resources 
and activities 

Communications 
Manager 

Communication strategy is articulated, 
implemented, and improved 

9. Functional Space Management Team Usage of space is tracked 
Spaces are continuously improved 

 
Table 1: Family Centre’s strategic directions as outlined in the Strategic Plan 2018 
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The actions from the Strategic Plan are broken down into an annual action plan as follows: 
 

Strategic Action Owner Measurable outcome  

1. Organizational culture and employee satisfaction 

Implement three strategies to 
emphasize organizational 
values  

Executive Director Employees recognize and identify with 
Family Centre’s core values 

Enhance positive work culture 
and increase happiness 

Family Support & 
Parent Education 
Manager 

Staff satisfaction surveys 
Staff participation in positive work 
culture activities (dream teams, lunch & 
learn, etc) 
Sharing research/activities connected to 
happiness  

Enhance Onboarding 
experience for new employees 

Executive Assistant New employee feedback 
Hiring manager feedback 

Implement stronger volunteer 
recognition 

Volunteer  
Coordinator  

Have an up to date database to work 
with. Send out birthday cards to 
volunteers. Recognition of volunteer 
hours with small milestone perks. (100 
hrs. = card; 250 hours = coffee/tea; 500 
hours = lunch) 

2. Human resource sufficiency and deployment 

Secure additional, long-term 
funding or reduce operational 
costs 

Executive Director Family Centre reduces its dependence 
on one-off funding to pay for on-going 
expenses by at least 50% 

Explore competency based and 
value based interview 
techniques 

Executive Assistant New interview questions, based on 
values and core competencies 

3. Management of continued growth 

Develop program portfolios for 
current and future prevention 
and early intervention 
programming 

ECE and FS&PE 
Managers, Executive 
Director 

Program portfolios are clearly spelled 
out and provide direction for the future 
expansion of services 

Create an effective way to 
obtain feedback relating to the 
change in department 
structures to ensure staff 
concerns are being heard and 
efficiencies are found to 
decrease burden on staff. 

Finance Manger Positive feedback on structure change 
and/or positive feedback on addressing 
the concerns discovered. 

Create Finance Manager 
procedure document. 

Finance Manger Physical/digital copy of Finance Manger 
document on hand.  

Fundraising Procedure:  
Developing a new fund raising 
procedure for review by my 
peers and the board at the end 
of May 2019.   

Advancement 
Manager 

A document outlining the fundraising 
procedure that includes reviewing the 
life cycle of the donor highlighted in the 
Fund Development Plan and developing 
measurable steps to be taken to move 
donors through the life cycle stages will 
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Strategic Action Owner Measurable outcome  

be available for review on September 
30th. 2019. 
Includes charting engagement steps 
with each donor and tracking where 
they fall within the life cycle and when 
they may be ready to move to a bigger 
ask or a higher level of partnership 
involvement.  There will also be a 
section dedicated the different levels of 
donor recognition. 

Donor Recognition: Revamping 

the donor recognition walls (tv 

presentations, donor of the 

season feature, & website) as 

well as the levels of contact 

with Family Centre awarded for 

reaching new donation levels.   

Advancement 
Manager 

A document outlining the new donor 
recognition levels will be completed by 
Sept.30/19. 
 
Updates to the Donor Recognition Walls 
(tv’s & website) to be completed by 
August 30th/19 
 
Tasks for Recognition updated in Donor 
Perfect CRM tool by August 30/19 

Naming Rights 2020 - 2025:  
This work includes:   
-Assessing each Family Centre 
space and determining the 
valuation to approach donors 
with based on; the exposure to 
specific cliental, numbers of 
people through the room each 
quarter and fit with their 
organization. 

 
-Bringing drafts of campaign 
packages to review with the 
Executive Director, fundraising 
committee, board of directors, 
and managers asking for their 
input and advice. 

Advancement 
Manager 

Creating a naming rights campaign 
ready to launch for October 1st 2019.   
 
Will distribute to specific donors 
throughout October & November 2019. 
 
Will promote naming rights campaign 
on Giving Tuesday November 27th/19 

Bring the M:Drive Restructure 
project to completion 

Executive Assistant New folder structure is in place and 
utilized by managers 

Solicit feedback from staff 
regarding current IT resources 
and any needs or wants to help 
improve job duties 

Systems & Office 
Manager 

Completed assessment with 
recommendations for next fiscal budget 

Identify applications and 
hardware that can be updated 
with available resources and 
budget  

Systems & Office 
Manager 

Completed projects to update hardware 
or software where available increasing 
the productivity staff work functions. 

4. Development of Best Professional Practices 

Implement language of Alberta 
Family Wellness Initiative  

ECE Manager ECE team to complete Brain Certificate. 
Team to develop a community of 
practise to discuss how to implement 
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Strategic Action Owner Measurable outcome  

the core story, serve & return, executive 
function curriculum into registered 
programs. 

Develop work hazard 
assessments and safe work 
procedures 

Team Leads Each position identifies safe work 
practices and hazard assessments 

Framework around youth & 
family counselling to provide a 
systems approach 

FS & PE Manager Clients reporting positive outcomes 
Staff report increased effectiveness in 
working with youth & families 

Finance Manager to obtain 
CPA Not-for-Profit Certificate 
Program. 

Finance Manger Certificate obtained and meaningful 
recommendations and learning 
moments shared with the organization. 

5. Quality Programming – Specific, Inclusive, Consistent 

Use available tools to evaluate 
program success/challenges 

ECE department Team meeting following the quarter will 
be used to review scorecards, session 
logs and other tools to identify and 
address program challenges, develop 
new programs or enhance existing 
practises in programs. 

Make programming more 
responsive to client needs and 
identified gaps 

FS & PE Manager Review scorecards, client evaluations 
Evaluations of new programs, 
community presentations & Family 
Centre workshops 

Review and expand current 
program admin processes.  

Systems & Office 
Manager 

Completed process manual covering 
admin tasks required to administer 
registration, administer attendance, and 
report on outcomes. Manual will be 
focused on being better organized as 
well as standardised across all 
programs and FC locations     

Revamp surveys for all 
programs and implementation 
on-line survey access for 
clients 

Systems & Office 
Manager 

Improved surveys relevant to each 
program providing valued feedback to 
both departments and funders.  Higher 
client survey completion through online 
availability. 

6. Community Partnerships 

Develop programming specific 
to the north side 

ECE manager Offer summer parachute play/adventure 
play at north side parks and engage 
community members/partners for 
feedback to help inform the Board’s 
strategic plan for north side 
development  

Build a more integrated network 
of service providers to serve 
children, youth, and families  

Executive Director Strengthen the cohesion of FCSS-
funded child, youth, and family agencies 

7. Intentionally targeting the untargeted 
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Strategic Action Owner Measurable outcome  

Offer services that create 
appreciative and respectful 
conversations between 
individuals who self-identify as 
Indigenous and those who do 
not self-identify as Indigenous. 

ECE manager FCW: Work with PE to develop and 
offer at least one “All Families Belong” 
 

8. Broadcasting resources and activities 

Website improvement  Communications 
Coordinator 

Clean website that is up to date. 
Analyze the use of the website and 
analyze the use of HelpSeeker. 
Connect online booking system to our 
website.  

Measure program advertising 
effectiveness  

Communications 
Coordinator  

Create a system to keep track of the 
impact, outcome, and reach that 
advertisement has on programs.  

9. Functional Space 

Rejuvenate Family Centre’s 
family library 

ECE manager Library is used for family literacy 
programming 
 
More clients check out library resources 

 
Table 2: Annual Action Plan for 2019/20 
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Finances 
Approved Budget for the 2019-20 Fiscal Year: 
  

INCOME $ CAD  

Children’s & Community and Social Services  1,261,267  

City of Lethbridge - FCSS     675,000  

SFI - First Nations - GOA     166,610  

SFI - First Nations - INAC Funding       79,951  

Gala       70,000  

Fundraising Income       32,100  

McHappy Foundation       30,000  

Casino Income       30,000  

Lethbridge Early Year Coalition       22,500  

Lethbridge School District #51       15,000  

Programs & Projects       15,000  

Memberships - Excellence       10,000  

Holy Spirit School District #4         5,000  

In Trust         3,350  

Alberta Justice         3,000  

2018/19 SURPLUS         1,932  

Healthy & Wealthy (Staff Contribution)         1,500  

Memberships            200  

TOTAL INCOME  2,422,410  

    

EXPENDITURES   

Administration Staff   

Salaries     339,184  

Benefits       50,741  

Vacancies (1%)       (3,579) 

Total Administration     386,346  

Program Delivery Staff   

Salaries  1,173,968  

Benefits     180,425  

Facilitation     101,607  

Childcare       59,773  

Vacancies (1%)       (9,687) 

Total Client Development  1,506,086  

TOTAL STAFFING COSTS  1,892,432  

    

PROGRAM COSTS   

Indirect Food Expenses       40,275  
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Program Materials (Supplies and Food)       31,618  

LEY Expenses         1,000  

Emergency Taxi/Bus            907  

TOTAL DIRECT CLIENT COSTS       73,800  

    

FACILITY COSTS    

Rental of Space     140,080  

Additional Rent Costs       89,199  

Maintenance/Repairs       16,675  

City Parking       14,400  

Facility Insurance       11,566  

TOTAL FACILITY COSTS     271,919  

    

ADMINISTRATIVE COSTS   

Telephones/Communications       23,439  

Lease of Office Equipment         9,135  

Indirect Office & Postage         8,209  

Total Office Expenditures       40,783  

  

Fundraising Expenses       31,450  

Miscellaneous Expense       21,896  

Marketing       13,480  

Staff Travel       12,843  

Staff Training       12,198  

Accounting/Audit Fees         9,188  

GST Expense         8,709  

Bank Charges         5,551  

Association/Membership         3,783  

Special Events         3,200  

Director's Insurance         2,000  

Healthy & Wealthy         1,500  

Staff Recruitment            500  

Accreditation            500  

Total Other Administration     126,798  

TOTAL ADMINISTRATION COSTS     167,581  

    

Computer Hardware/Software         5,500  

Capital Expenses         1,500  

Emergency Repairs         1,500  

TOTAL FIXED ASSETS          8,500  

TOTAL EXPENDITURES  2,414,233  

 


