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MESSAGE FROM THE BOARD
As the Board of Directors for Family Centre, it is our job to ensure that the organization is living
up to the ideals of our vision ‘Healthy Children! Healthy Families! Healthy Communities!’
while representing the diverse population, needs and values of the people of Southwestern
Alberta. We achieve this through a model of evidence based policies and collaborative decision
making, providing a variety of services to families and children through; support, education,
referrals, and a lot of fun.
To say this year has been an interesting one would be a drastic understatement. Prior to the
COVID-19 pandemic, we were forced to make some difficult organizational decisions due to large
reductions in government funding. These difficulties were compounded by the pandemic and the
public health orders that forced us to close our physical doors due to social distancing measures.
Having said that, the organization’s response has been nothing short of inspiring. We were quickly
able to shift a number of our programs online, and in many cases expand our online outreach to
touch more lives in the community. While there have certainly been challenges in doing this, our
staff has consistently risen to the challenges to find new ways to engage the community and
provide the resources that families still require in these trying times.
There are a number of things to highlight from the past year. Our Parent Advisory Committee, a
group of volunteers, continues to go above and beyond in organizing our annual ‘Boo Bash’
providing free and safe entertainment for all families at Halloween. This event grows every year,
and it’s all thanks to the hard work the PAC puts in. Our annual McFamily Gala, which this year
had a theme of ‘Roaring 20’s’ was a great success, and a continuation of our great relationship
with McDonald’s and the Ronald McDonald House. The night lived up to its fantastic theme,
complete with swing dancing and a live jazz band. On top of these major events, were a number
of smaller ones that we could not run without our amazing staff and group of faithful volunteers.
Family Centre is a not for profit organization that relies on the generosity of the community to run
our diverse set of programming. We are eternally grateful to the various organizations that
sponsor us through financial and material donations, and to the large group of volunteers, and
staff who make all the things we do possible.
This past year has certainly brought challenges, but with those challenges has brought a sense
of purpose and determination within the organization that we may not have seen without these
circumstances. While things may not go ‘back to normal’, I have a renewed sense of optimism
that Family Centre will continue to find ways to help the families within our community, and we on
the Board of Directors look forward to supporting the organization in that role.
Respectfully submitted,
Jared Warren
Board Chairperson
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INTRODUCTION
Family Centre is a charitable, not-for-profit family resource program with a mission
children and families through programs, resources, and connections. Our vision
Children! Healthy Families! Healthy Communities!” Family Centre had been part
Parent Link Centre network since its inception and is accredited through the
Accreditation.

to empower
is: “Healthy
of Alberta’s
Council on

We offer a wide range of prevention and early intervention services to children, youth, parents,
and caregivers living in Lethbridge and Southern Alberta, covering the following services:
1. Information and Referral
2. Early Childhood Education
3. Parent Education
4. Family Support including Counselling
5. Developmental Screening
6. Community Outreach/Partnerships
Family Centre services include curriculum-based psycho-educational and process groups, openended one-on-one support as well as community resources such as an indoor playground, a free
lending library, and the Centre of Excellence with resources for the early years.
Our programs focus on primary prevention to families with the aim to build protective factors and
prevent the development of risk factors and vulnerabilities. We provide early intervention services
to support families when vulnerabilities are first identified to strengthen protective factors, address
risk factors, and reduce the need for more intrusive and intensive interventions.

Government of Alberta Ministries
(58.11%)

City of Lethbridge Family and Community
Support Services (30.05%)
Other (5.95%)
Private Donations (4.95%)

Foundations (.95%)
Figure 1: Breakdown of agency revenue by funder type

The volunteer Board of Directors is responsible for Family Centre to its members, stakeholders
and funders to
(a) Provide oversight of the operations of Family Centre including finances, human resources
practices, and legal compliance through Board and operational policies and monitoring
organizational performance.
(b) Hire, monitor the performance of, and set remuneration for the Executive Director, and
where necessary replace him or her.
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(c) Research and develop advocacy positions and perform advocacy work on behalf of Family
Centre.
(d) Engage in and support fundraising activities.
(e) Represent the diverse interests of Family Centre’s stakeholders.
(f) Set direction for Family Centre and approve the budget and business plan.
The following individuals were elected or appointed on the day of the Annual General Meeting
(September 16, 2019) onto the Board of Directors.
Jared Warren – Chairperson
Sharon Rempel – Past-Chairperson
Mackenzie Becker-Casurella - Vice-Chairperson
Linda Lindsay – Treasurer
Jennifer Spriddle – Secretary
Leon Borbandy – Director
Noëlla Piquette – Director

Sonya von Heyking – Director
David Robb - Director
Dawn Vickers - Director
Cheryl Hatten - Director
Bryan Friesen - Director
Anjali Sharma - Director

The Executive Director has the primary responsibility and accountability for Family Centre to
deliver services to children, caretakers, and families. The Executive Director works with a team
of managers to direct, empower, and develop employees who provide services to Family Centre’s
clients. Family Centre maintains systems of financial management and internal control that give
consideration to cost, benefit, and risk. These systems provide assurance that transactions are
properly authorized and recorded to account for revenue and expenditures. Family Centre
complies with applicable legislation, regulations, and policies.
Family Centre engages in medium and short-term planning and reporting: The strategic plan has
a three year time horizon and was updated by the Board of Directors on February 21, 2018.
Annually, management issues an operational plan and activity & outcomes report to account for
our progress towards the directions identified in the strategic plan. Responsibility for the integrity
and objectivity of the financial statements and performance results for Family Centre in the year
ending March 31, 2019 rests with the Board and is implemented by the Executive Director. The
Executive Director updates the Board of Directors quarterly about Family Centre’s operations and
progress towards the strategic directions.
This annual report details services provided from April 1, 2018 to March 31, 2019. Family Centre
and subcontractors offer a range of prevention and early intervention services to children and
adults. Services empower children and families through programs, resources, and connections
and are based on the needs identified by families. Due to the flexible and individualized nature of
Family Centre’s services, one or a combination of services can be accessed at any given time.
Success is primarily measured in terms of movement towards achieving outcomes related to
strengthening protective factors for families. Families can access services directly; a referral is
not required. Family Centre seeks out referrals from social workers, family members, friends,
daycare providers, schools and other service providers in the community.
As described in the Business Plan 2017-20 of the ministry of Children’s Services of the
Government of Alberta we also believe, that “[f]amilies of all backgrounds work better in healthy,
supportive communities that include quality schools, strong primary health care services,
community organizations and government services. The ministry recognizes the importance of
providing supports for children from their early years through their transition into adulthood in
order to develop competencies and coping skills that affect learning, behaviours and health. The

Page 5 / 27

ministry also works to provide parents with quality information, supports and services to
strengthen family resilience.” We commit to working with the Government of Alberta to work with
families and community partners to help caretakers give their children every opportunity to realize
their full potential.

PROGRAM UTILIZATION
Family Centre collects information with the DataLink software system to accurately monitor
program utilization. This is the first year that Family Centre reports are based on this database
and some information that was available in previous years is not available this year because of
the technical limitations of this database. Data from the preceding year are included where
relevant. This year’s figures demonstrate that Family Centre is successful in delivering quality
services to a large portion of our community. A total of 4,516 (4,838) unique individuals made use
of our programs. 6.2% (6.9%) of clients self-identified as Indigenous. 4.5% (3.7%) of clients selfidentified as newcomers to Canada.
The data presented in this report relate to programs at Family Centre Downtown, North, West,
and subcontracted satellite partners, including: Opokaa’sin Early Intervention Society, South
Region Parents as Teachers, Lethbridge School District No. 51 Making Connections, Crowsnest
Pass Parent Link Centre, Magrath Parent Link Centre, Taber & District Community Adult Learning
Association.
Family Centre – All Services
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Figure 2: Distribution of program attendants across the City of Lethbridge

INFORMATION AND REFERRALS
Family Centre provides information and referrals to increase an individual’s ability to make
informed decisions and access resources. We offer a comprehensive and free lending library for
families with a variety of resources such as books, DVDs, and pamphlets. We provide information
in person, over the telephone, or online. Family Centre fielded 4,467 (3,579) information requests,
either by telephone or in person, and provided 360 (359) supported referrals.
Parenting and Family Resources
KIN Family Resource Library: Due to the generous donation from the Kinsmen and Kinettes Clubs
of Lethbridge this free family lending library offers books and videos for parents, children, and
professionals. Library users can search the contents of the lending library online. External library
users borrowed 200 (246) books.
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Melcor Playroom/Ronald McDonald Play Area: Due to the generous donations from Melcor
Developments Ltd. and Ronald McDonald Charities Foundation, family play programs are held in
an extensive and creative environment.
Lethbridge Ironworks Indoor Playroom: Thanks to a donation by Lethbridge Ironworks, this
playroom is available at no cost to the public to learn, interact and play. 1,121 (1,326) unique
individuals have visited the indoor playroom 2,606 (3,059) times.
Towards a Brighter Future Presentation Room: Thanks to the City of Lethbridge FCSS and the
Community Capital Project Grant, this room is used for programs, professional development, and
meetings.
Alberta Staff and Board Room: Thanks to the Government of Alberta for their generous donations
which gave us a room to host board meetings and smaller group programs.
Southwest Alberta CFSA Centre of Excellence: Due to funding from the Ministry of Children’s
Services the Centre gives caregivers and early childhood educators access to a variety of tools
and supplies to develop engaging activities at an affordable rate by obtaining a yearly
membership. During the past year, 113 (129) members attended the Centre of Excellence making
458 (519) visits. 51 (50) memberships were purchased, listing 195 (185) members.
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On November 4, 2019, the Centre of Excellence received notification that the contract with
Children’s Services would not be renewed and shared this with the membership. In the
Expression of Interest for the new Family Resource Network framework, caregivers building
capacity services did not include those provided by professionals. Contact with Lethbridge
College was made to begin conversations around creating the Centre of Excellence as a
professional development centre in partnership with the college. The COVID-19 response
measures further complicated access to the Centre of Excellence. As of March 28, 2020 the
Centre of Excellence has closed its doors.

EARLY CHILDHOOD EDUCATION
This department aligns programming with the Alberta Government’s priority for Early Childhood
Development. Under the umbrella of Parent Link Centres, we provide free and low-cost parenting
and play programs to meet the unique needs of the families in our community. Parents and
caregivers can participate in a wide variety of activities; have the opportunity to talk to staff about
practical tips and information to strengthen their skills and confidence in parenting; learn what to
expect from their child, when and where to get help; gain skills and strategies for addressing
developmental and behavioural concerns positively; and connect with other parents and
caregivers in the community by attending drop-in and registered programs and other services in
group settings. 3.8% (3.1%) of attendants in this department self-identified as Indigenous.
Family Centre continues to play a leadership role with the Lethbridge Early Years Coalition, see
www.lethbridgeearlyyears.ca for more information.
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PROGRAM ATTENDANTS – EARLY CHILDHOOD EDUCATION
Early Childhood Education Programming
In this fiscal year the following programs were offered:
Registered programs:







Art in the Garden (FCW)
Art in the Park (FCD)
Baby Gym Time (FCD, FCN, FCW, Crossings Library, Lethbridge Public Library)
Baby PACT
Baby Signing (FCD, FCW)
Dayhome Family Day
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Growing Abilities
Lethbridge Seniors & Kids Intergenerational Program
Parents and Children Together (PACT)
Rhymes that Bind/Rhymes & Riddles (FCW, FCD)
SPLAT (sensory play for little adventurous tykes) (FCW)

Total attendance for registered programs at Family Centre Downtown: 2,176
Total attendance of registered programs at Family Centre West: 738
Drop in programs:












Come Build With Us
Discover Together (FCW)
Explore with Me (FCW)
Games & Trains (FCW)
Informal drop-in play (FCW)
Kids in Action
Me & My Dad
Me & My Family
Parachute Play in the Park
Parent Talk
PJ’s & Pillows (FCW)

Total attendance for drop-in programs at Family Centre Downtown: 4,763
Total attendance of drop in programs at Family Centre West: 1,884
ASQ-3 and ASQ-SE2: The Ages & Stages Questionnaire is a first-level screening tool for young
children to identify developmental delays. The questionnaires are completed by parents or other
primary caregivers for a child between 1 month and 5.5 years of age. Questionnaires can identify
infants or young children who are in need of further assessment. We distributed 217 (205) ASQs.
88 (61) children were screened, of which 18 (15) children were flagged and 18 (10) referred for
further services. 184 (170) ASQ-SE were distributed, 55 (52) were completed of which 7 (10)
children were flagged and 7 (6) were referred to further services.
ASQ screens are now available online. We have developed a partnership with Lethbridge School
Division’s Early Learning Team and will be providing ASQ online screening tool for their families.
Screens will be printed and provided to the school division. Staff will attend their Welcome To
Kindergarten nights to offer onsite ASQ screening for new families to the division and work with
the Parent Education team to provide presentations to their Family Oriented Programs.
Early Childhood Education Program Development
Over the course of the year the department has accomplished the following:
1. Developed program portfolio to include Adverse Childhood Experience/Protective Factor
information for each program in the department.
2. Implemented a team debrief of programs across all sites at the end of a quarter to provide
peer feedback, identify challenges and celebrate successes.
3. Staff trained in ASQ-3 and ASQSE-2. Accessed the ASQ online data base.
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4. Expanded the language of Alberta Family Wellness brain story certificate by encouraging staff
to complete the certificate; implementing executive functioning skill building activities in some
registered play programs; and presenting a “brain builder” moment for all staff at monthly staff
meetings.
5. Used the new ECE, Kitchen and Youth surveys for outcome measurements.
6. Offered Parachute Play in various parks on the north side.
7. Developed a plan to rejuvenate Family Centre’s library.
COVID-19 Response:
1. Developed an online presence using video. Each staff developed 1-2 videos per week to be
posted on social media and the website.
2. Staff made weekly phone call check ins with previous clients who attended in the previous
quarter.
3. Staff offered Zoom sessions to complete programs that were disrupted and then developed
virtual programs including: Baby Signing, Baby PACT, PACT, Mom’s First, Growing Abilities
and Kids Have Stress Too.

PARENT EDUCATION
We provide education and support to parents and/or caregivers/guardians to increase parental
capacity and improve outcomes for parents and children. Parent education is provided through
seminars, group programs, and individual programming for parents and/or caregivers. Triple P
Positive Parenting/Stepping Stones is a foundational program for our department. We also offer
parent education services through presentations to groups and organizations in the community.
8% (11.7%) of attendants in this department self-identified as Indigenous and 3% identified as
new to Canada.
This year saw 260 (197) parents receiving 527.5 (504.5) hours of individual parent support, which
includes 1 hour consultations and ongoing parent support. Parent Educators provided 69.5
(50.25) hours of informal parent support and 428 (545.8) hours of group facilitation. This year saw
a reduction of 1 FTE in the Parent Education department as the Stepping Stones Coordinator
contract was terminated effective December 31, 2019, leaving 2 FTE up until March 31, 2020.
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Parent Education Programming
Focus on Communication in Separation (FOCIS): As a follow-up to PAS, Alberta Justice
developed this 6-hour voluntary seminar to teach communication skills to divorced and separated
parents. Parents learn about conflict styles, anger, and the impact of conflict on children. This
program was offered six times and actually ran four times. Funding for this contract was cancelled
effective March 31, 2020.
Parenting After Separation (PAS): Alberta Justice mandates this 6-hour seminar for parents of
children under the age of 16 seeking a divorce to educate parents as to how separation and
divorce affects children and how to best support their children. Since 2015, PAS has been
available online, but we have continued to offer it twice a year. Comments from participants and
facilitators are very positive, as smaller group numbers allow for richer discussion and more
opportunity for questions. PAS was offered twice. Funding for this contract was cancelled effective
March 31, 2020.
Parenting for New Canadians: Family Centre was not offered since participants and thought the
spring might be a better time to offer the program. Due to funding changes and COVID-19 this
program is currently on hold.
Triple P (Positive Parenting Program): One of the few parenting programs in the world with
scientific evidence to back it up. Triple P has been tested with thousands of families over more
than 30 years. There are more than 200 research papers demonstrating Triple P’s effectiveness
for most families—across different cultures, socio-economic groups, and family structures. It is
offered in different formats for parents of children (12 years or younger) or teens (12 years or
older), through seminars, individual consultation, facilitated peer discussions, or group
programming. Participants join Triple P at the level that best suits their specific needs.
Stepping Stones: This group is based on Triple P’s positive parenting strategies and aims to help
manage problem behavior and developmental issues common in children with disabilities. It helps
encourage behavior you like, cope with stress, develop a close relationship with your child and
teach your child new skills. It is offered for parents through individual consultation or group
programming at Family Centre or in-home. Two sessions were offered of the Stepping Stones
group with 21 (119) unique participants (15 adults and 6 children) attending. An additional 4
participants attended Standard Stepping Stones. We received notice in June that this contract
would be terminated effective December 31, 2020. The contract being cancelled greatly reduced
the number of referrals being made to this program by staff from Family Supports for Children
with Disabilities.
Triple P Child Group: provides a helpful, positive and practical approach to raising children. The
focus is on building strong, nurturing relationships, good communication, positive attention and
child development. This research-based program uses hands-on strategies that make a big
difference to parents, children and families. This group was offered twice with 10 (6) unique
participants attended group and 26 (40) attended individual Primary Care sessions.
Triple P Child Seminar: consists of three seminars of 2 hours each: (a) The Power of Positive
Parenting, (b) Raising Resilient Children, (c) Raising Confident, Competent Children. 13 (22)
unique participants attended.
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Triple P Discussion Groups: provides an opportunity for parents to participate in a facilitator-led
peer discussion for 2 hours: (a) Bedtime, (b) Shopping, (c) Fighting and Aggression,
(d) Disobedience. 2 (4), 1 (0) , 9 (3) , and 0 (20) participants attended these sections respectively.
In total, 12 (27) individuals attended. Managing Fighting & Aggression and Dealing with
Disobedience were both scheduled in March, but were cancelled due to COVID-19.
Triple P on Reserve: 6 sessions of Triple P were offered in partnership with Kainai Children’s
Services, which offered a mix of Triple P material. There were 17 participants in this group, who
had positive feedback throughout the sessions.
Putting Children First: was a pilot program designed to give parents going through separation and
divorce a jam-packed hour of information. Our vision was to offer it regularly at different times and
branches and that it would lead to more referrals to other programs like FOCIS. We had 5 (4)
participants attend 1 session with the remaining sessions being cancelled.
Solo Dads Wanted: is a monthly support group for dads who are no longer in a relationship with
the biological mother of their children. This group has seen little growth this year with an average
attendance of 2-3 dads per monthly meeting. However, we have extended our programming to
Dads as a result of this program, which we have called Super Dads. We launched a Super Dads
radio show, which was discontinued when our host left Family Centre. We also offered 4 Super
Dad events, where Dads could bring their children for an interactive, community experience. In
the fall, we offered a tour of the fire station with 20 Dads and 30 children attending and a tour of
the transit station with 15 Dads and 20 children. January was a reading tent event, which was
cancelled due to low registration. In February we offered Valentine’s baking and tour at the
Chinook Interfaith Country Kitchen and 7 Dads and 14 children participated. A Movie Mill event
was planned for March 21 which had 46 Dads and 45 children registered, but was cancelled due
to COVID-19.
Vitality Café (formerly Parent Café): was developed to provide programming within the playroom
at Family Centre West that would allow the Parent Educator to facilitate discussions with the
parents about well-being. This program has continued to struggle with logistics and low
registration numbers. Parents seem to prefer another drop-in program rather than a structured
group conversation.
Parent Education Program Development
Family Centre offers a range of parenting programs with particular focus on general parenting
strategies through Triple P programming and individual parent support and parenting strategies
for more specific concerns. Stepping Stones and Growing Abilities provides supports for families
with a child with a disability, Parenting for New Canadians focuses on parents that are new to
Canada, PAS, FOCIS, Putting Children First and Solo Dads targets parents going through divorce
or separation. Parent support and parenting programs are offered at all three Family Centre
locations.
Over the course of the fiscal year, we have developed the following aspects of parent education:
1. The past year saw some great collaboration between Family Support & Parent Education
as the two teams worked closer together. The summer of 2019 saw the creation of a tiger
team between the two teams and a more in-depth intake process was created for families
seeking youth or family counselling. These families would take part in a family interview
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with a parent educator to determine what services might best benefit the family and which
one to start with. This served to get families engaged with parent education and often that
was the service needed, even though their initial request may have been youth
counselling. We had positive feedback from families and from staff that this process
seemed to be quite effective and supportive. However, the changes in funding for
counselling have put this process on hold.
2. In this fiscal year, we have had Stepping Stones, FOCIS and PAS contracts end, which
will change our service delivery for 2020-21. Three of our staff are approved Stepping
Stones facilitators through Family Supports for Children with Disabilities, so there is an
opportunity to offer Stepping Stones through a fee for service model.
3. Supports for parents going through separation and divorce has continued to be a focus
this year, but cuts to contracts may impact this in the next fiscal year. There may also be
an opportunity to combine material from Putting Children First, FOCIS and PAS to create
a new program to support parents going through separation and divorce.

FAMILY SUPPORT INCLUDING COUNSELLING
(INDIVIDUAL, COUPLE, FAMILY AND YOUTH)
We offer support to families through group programs and counselling. The support services aim
to empower families, individuals, and youth by building stronger family and peer interactions and
improving access to community resources. 12.4% (8.7%) of attendants in this department selfidentified as Indigenous and 5.8% were new to Canada.
Counselling services include one-on-one supports for individuals (adults and youth), couples, and
families. Parent-teen mediation is also available along with psycho-educational and process
groups. Counsellors assist clients to find new ways to effectively deal with the challenges they
are experiencing. A systems-based approach to counselling takes into account the impact that
various relationships have on clients and how these interactional patterns can be strengthened to
produce healthier, more satisfying relationships. We received a total of 518 (487) intake calls
during the past year. As of December 31, 2019, we had 253 open face to face counselling clients
and in January began closing our counselling services with the ending of the Children’s Services
contract for counselling.
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Family Support Programming
Post Natal Group: Support is offered through information and understanding of depression,
anxiety, disconnectedness and low self-esteem. Learning to manage self-care helps new parents
to become better equipped for parenting. Facilitators support positive self-care and provide
information on infant/child development throughout the 8 weeks. Two out of 3 groups were offered
with the spring group being cancelled due to COVID-19. This program is offered in partnership
with Alberta Mental Health.
Brave: The goal of this 8 week psycho-educational program is to assist adults in understanding
their anger among other emotions. The focus will be on recognizing the origin and impact of those
emotions and how to express them in a healthy manner. This supports participants in building
personal resiliency. This group was offered in the fall and spring.
Parents Working Together (formerly Supporting Father Involvement (SFI)): Research shows that
fathers play a key role in supporting the physical, social and emotional development of their
children. This 11 week group helps moms and dads be healthier people, have stronger
relationships with each other, grow closer to their children and build resilient and well-balanced
families. This group has really struggled to get enough registrations and commitment to complete
an 11 week group, especially with no longer offering supper. This group was offered 3 times
during this fiscal year with only the September 2019 group running with 6 couples, 5 of which
completed.
All My Relations (formerly Supporting Father Involvement First Nations): This program is based
on the SFI curriculum from a perspective of First Nations, to learn and celebrate participants’ roles
for growing a healthy family. This program is delivered at our partner sites, Opokaa’sin and Kainai
Family Resource Centre. Everyone directly involved in the program delivery including the Group
Leaders and Elders have a Blackfoot heritage. This group is provided free of charge and includes
meals and childcare. 103 (79) participants have taken part in this program with 51 (41) parents.
Our Blackfoot Program Developer has transitioned to our Indigenous Program Coordinator and
continues to be the case manager as well as a facilitator for the program.
Couples that Thrive: A 6 hour workshop focused on providing tools, conversation and education
for couples related to communication, attachment, healthy relationships and problem-solving.
This group was scheduled to run twice, but did not run due to low registration.
Relationship Hacks: A 2 hour communication workshop was delivered monthly at South Country
Treatment Centre by FSPE staff. 5 workshops were delivered between August and December
2019 with an average of 15-20 participants per session. Feedback from participants and South
Country Treatment Centre were positive and appreciative.

Youth Programming
Worry Dragons: By engaging the creative side, youth (7-12 years) can express their fears,
worries, and anxieties in this seven-week program. At the end of each session, facilitators help
youth share what they have learned with their parents. This allows them to provide ongoing
emotional support and maintain the growth and development of their youth once the program is
complete. We have continued to offer the parent’s component, so parents attend while their youth
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attends. This program ran 2 out of 3 times offered, with the January 2020 session ending early
due to COVID-19.
Family Support Program Development
Family Centre offers a range of Family Support programs to strengthen families (e.g. SFI), in
particular during divorce/separation (e.g. counselling), strengthen individuals to deal with intense
and difficult emotions (e.g. Post Natal, Brave, Worry Dragons). Our counselling services
experienced significant pressure as they are strongly used, which has often resulted in client wait
times of eight weeks or more before being able to access counselling services. Over the course
of the fiscal year, we have developed the following aspects of Family Support:
1. Successful implementation of the Family Interview as discussed in Parent Education.
2. Successful community professional development in September on Building Parent Capacity
3. Reducing our wait times has continued to be a priority and with the implementation of the
family interview, as well as an increased focus on client goals and progress the waitlist
continued to drop. With the news that our Children’s Services contract was terminated
effective March 31, 2020 and the funding for new positions within the Family Resource
Network was uncertain, we took on limited clients in January and worked towards termination
by March 31 for all counselling clients.

Counselling Wait Times
FY 2018 vs FY 2019
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In April 2019, we changed our measurement for the waitlist. In 2018 we used the day clients were
added to the waitlist as our reference point and in 2019 we used the day they were taken off the
waitlist as the reference point. For example, the clients reported on in April 2019 were taken off
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the waitlist in April 2019 whereas in the previous year the clients reported in April 2018 were
added to the waitlist in April 2018.

OUTREACH, BRANCHES, AND SATELLITES
Family Centre collaborated with six community agencies to provide services and satellite
programming to families in Southwest Alberta. The satellite agencies are Opokaa’sin Early
Intervention Society, South Region Parents as Teachers, Lethbridge School District #51 Making
Connections, Crowsnest Pass Parent Link Centre, Magrath Parent Link Centre and Taber &
District Community Adult Learning Association. Statistics and outcomes from those services are
included in our numbers. These partnerships enabled us to strengthen our relationships in the
community, expand services to rural areas, and increase services to children and families. As
Figure 3 shows, Family Centre and its partners served many individuals from rural communities.
These partnerships were based on the Parent Link Centre grant which has been discontinued as
of March 31, 2020.

Figure 3: Regional map of program participants

Family Centre North – The Interfaith Chinook Country Kitchen
Family Centre’s North branch is the result of its partnership with Interfaith Food Bank. The
Interfaith Chinook Country Kitchen teaches individuals and families how to prepare healthy meals
at a low cost. Participants work independently to prepare two different recipes to take home. An
Early Childhood Educator is on site to provide quality care for children. In addition, the Early
Childhood Educator is trained in Ages & Stages Questionnaire and Triple P and answers parents’
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questions about child development providing additional resources and information as needed.
Overall, 8.7% (13.4%) of program participants self-identified as Indigenous.
Unique Clients Served
All Individuals
Self-identified as Indigenous

0 – 5 years
139 (74)
15 (6)

6 – 17 years
124 (108)
2 (15)

Adults
285 (211)
22 (34)

The following programs were offered:
 Adult Cooking Classes
 Big Chef Little Chef (offered to parents and children 3-6 years; and Opokaa’sin Early
Intervention Society & Boys & Girls Club groups)
 Kids Cooking Classes
o Kids in the Kitchen
o Food Explorers
o Plants to Plates
 Young Chefs
548 unique individuals attended 1,540 times.
Response to COVID-19:





Staff made phone call check ins with previous clients of the past quarter.
Developed a “Cooking with…” video series to highlight simple recipes used at the kitchen.
Finished an interrupted children’s cooking program through Zoom to determine if this
would be beneficial for programming.
Created a Zoom virtual classroom for Adult Cooking Classes that included packaging
boxes of ingredients for the recipes being used and arranging for clients to pick up or staff
to drop off prior to the class. The boxes were topped up with additional food from the
Interfaith Food Bank.
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Family Centre West
Family Centre’s West branch at Coalbanks Elementary School in the Copperwood neighborhood
has further solidified its operations and presence within the community. The branch aims to serve
families on the West side, in the Copperwood neighborhood, families that use Coalbanks
Elementary school, and create a space for reconciliation. Programming covers Early Childhood
Education (including PJs and Pillows, Baby PACT, Baby Signing, and Come Build With Us) and
Parent Education (Triple P, Parent Support, Parent Café). 0.5% (2.1%) of participants selfidentified as Indigenous.
Unique Clients Served
All Individuals
Self-identified as Indigenous

0 – 5 years
482 (316)
0 (5)

6 – 17 years
29 (29)
0 (1)

Adults
326 (234)
3 (6)

Parent Link Centre Satellites
Family Centre contracted a number of organizations to serve clients in rural communities
(Magrath, Crowsnest Pass), through in-home support (Parents as Teachers), and specific
populations (Indigenous families, school children). The number of clients served through these
contracts are identified below.
Satellite

Unique
Served
Opokaa’sin Early Intervention Society
Individuals
Aboriginal
South Region Parents as Teachers
Individuals
Aboriginal
Lethbridge School District #51 Making Individuals
Connections
Aboriginal
Crowsnest Pass Parent Link Centre
Individuals
Aboriginal
Magrath Parent Link Centre
Individuals
Aboriginal
Taber Community Adult Learning
Individuals
Aboriginal

0–5
years
9 (32)
9 (30)
31 (37)
0 (2)
51 (73)
3 (3)
115 (125)
0 (2)
38 (23)
1 (0)
33 (47)
0 (0)

6 – 17
years
0 (1)
0 (0)
1 (2)
0 (0)
565 (589)
34 (12)
8 (27)
1 (1)
1 (8)
0 (0)
1 (2)
0 (0)

Parents/
Caregivers
0 (9)
0 (4)
39 (44)
2 (1)
4 (6)
0(0)
99 (119)
0 (3)
28(17)
0 (0)
24 (33)
0 (0)

QUALITY IMPROVEMENT PLANNING
Family Centre monitors the quality of its service delivery and effective administration. Family
Centre practices continuous improvement planning at various levels, including the Board (annual
board self-evaluation), staff (annual performance reviews and accountability agreements, exit
interviews), volunteers (regular reviews), events (debrief meetings or surveys), tracking Key
Performance Indicators related to finance, Human Resources, and attendance. Family Centre
has established a specific focus to plan for continuous quality improvement in service delivery.
Participants, facilitators, and managers review program delivery on the basis of pro/con sheets
from clients, facilitator debriefs, and program scorecards.
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EVALUATION OF PROGRAMS
Family Centre uses an online database to identify clients and the services they access. Family
Centre measures client outcomes through department-specific outcome surveys that use a five
point Likert scale that draw from the FCSS Outcomes Measures Bank and aligns with Family
Centre’s Theory of Change (see Figure 4). Insights from evaluating service delivery are collected
and reported to the Board of Directors quarterly. We evaluate our impact as a combination of
Outcomes, Satisfaction, and Attendance. 3,104 eligible participants returned 557 surveys, an
overall return rate of 18%.

Figure 4: Family Centre’s Theory of Change

Client Outcomes:
Precondition to long-term
outcome
Access to Professional Supports
Access to Natural Supports
Effective Coping Skills
Safe Space for Family &
Community
Value Healthy Early Childhood
Development

# Individual # Meeting
Indicators
Indicator*
244
228
469
426
78
68

% Meeting
Indicator
93 %
91 %
87 %

75

62

83 %

175

173

99 %
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Precondition to long-term
# Individual # Meeting
outcome
Indicators
Indicator*
Confident Families & Community
1,123
1,043
Strong Bonds Between Caregivers
557
540
& Children
Value Healthy Relationships
457
405

% Meeting
Indicator
93 %
97 %
89 %

*Outcome meeting indicator determined by a greater than neutral response to survey questions

Client Satisfaction:
We ask clients three questions related to satisfaction: whether they were satisfied with the
program, whether the facilitator created a comfortable and welcoming environment, and whether
they would recommend Family Centre to others. Family Centre’s intervention strategies, as
outlined in the Theory of Change, show high client satisfaction:
Intervention Strategy
Early Childhood Education
Parent Education
Family Support & Counselling
Information & Referral
Community Kitchen

Average Client
Satisfaction
4.75
4.78
4.61
N/A
4.68

Client Attendance:
Program attendance is reported above. In summary, we see:
Intervention Strategy
Early Childhood Education
Parent Education
Family Support & Counselling
Information & Referral
Community Kitchen

Attendance
6,488
320
1,377
4,827
1,540

CLIENT SUCCESS STORIES
We are motivated by the success stories we have the privilege to hear. Program participants
complete evaluation surveys at the end of their programs. Below are some of our client
testimonials from each core service area:
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Family Support
“Got to talk about hard issues, learn that others face the same things.”
“Lessons as an adult group were great and discussion was supportive and helpful.”
“Learning how to manage my emotions well. Being more honest with others. I felt everything went
as well as I hoped.”
“I learned better self-care which in turn helped me care for my children better, and I gained more
confidence in participating in the community with my child.”
“Communication skills learned, and learned new ways to cope with anxiety.”
“We had a mother come back to All My Relations after losing her husband during our program
the year before. She now co-parents with her sister and this year they both participated and
completed the program. It was an honour to witness their healing journey, growth and build a
stronger relationship with each other.”
Parent Education
“Learned new skills, it was very informational.”
“Learning ways to help my child cope. Learning ways to get ahead of their stress”
“I have learned some new strategies and tried my best to put them into practice.”
“The facilitator always created a comfortable environment and I could always openly share all my
struggles as a parent.”
“My parent educator was awesome, knowledgeable, gave great suggestions/resources”
“Took away some good strategies to help kids cope.”
“A mom involved with Children’s Services came in for support prior to closing our doors in March
and I met with her and came up with a plan for support. The next week we closed and I emailed
her to see if she would be interested in doing Triple P over Zoom and she was and the first 2
sessions went well. She missed her third session, so I phoned her and was able to support her
through a time of crisis and have continued to support her through text as she does not have
computer access. I know through this connection, when Family Centre is open again she will be
here, because this is a place that will support her and accept her where she is at.”
Early Childhood Education
“I am sending this letter to thank all of you at the Interfaith Country Kitchen for the time and
effort you all put in for those of us who use and need your services.
I started taking classes in order to get support and help with my own personal issues. These
classes helped a lot and I became worried when covid hit us all a bit hard. When the kitchen
decided to continue with doing the classes via zoom I was a bit nervous as I am sure a lot of
others were. Being able to continue during the crisis was so encouraging to me that I would be
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able to see and chat with some of the great people I met during the live classes. My spirits
always seem to improve when that day of the week is coming around for cooking with Maren.
There doesn't seem to be as much loneliness while doing these classes on line and this makes
me very happy.” TICCK participant
“Connecting with other moms for support. Talking to facilitator about parenting issues.” – Vitality
Café participant, FCW
“We love having new ideas for play, there are always creative play ideas at the centre. I meet
other parents in my community.” – Vitality Café participant, FCW
“My kids learning to share. Watching kids develop as they play with other kids.” – PACT
participant
“Everyone is very friendly and welcoming the kids with open arms. A great atmosphere to learn
about sharing and caring.” – Kids In Action participant

PERSONNEL
Family Centre staff is committed to the mission and vision of the organization and the individuals
we serve. Our retention rate for April 1, 2019 – March 31, 2020 was 92.3% (60.7%). Our turnover
rate was 11.2% (56.1%). As of March 31, 2020 Family Centre employed 20 FTE (25.6 FTE).
Family Centre’s team for the FY 2019/20 is identified below:
Management
Cindy Rendall – Family Support and Parent Education Manager
Denise Fedunec – Early Childhood Education Manager
Jaime Petty – Office and Systems Manager
Karen Larsen – Executive Assistant
Kathrine Covell – Finance Manager .6 FTE
Kristy Vassell – Advancement Manager
Peter Imhof – Executive Director
Sara Dziwoki – Volunteer and Communications Coordinator
Administration & Front Desk
Gabi Bintu – Receptionist/Data Entry .8 FTE
Naomi Curtis – Receptionist/Data Entry
Shelley Doucette – Administrative Assistant
Family Support
Alannah Frank-Wilson – Intake & Outreach Coordinator
Aleigha Arksey – Family Counsellor .8 FTE temporary – no longer employed
Angela Jans – Family Counsellor .8 FTE
Brad Moser –Family Counsellor – no longer employed
Carmen Hunchak – Family Counsellor .4 FTE
Edwin Brobbel – Family Counsellor
Georgina Brown – Family Counsellor
Michelle Big Swallow – Blackfoot Program Developer – temporary
Early Childhood Education
Amanda Langelaan – Early Childhood Educator - temporary
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Hellen Hellen – Early Childhood Educator
Katherine Faytone – Early Childhood Educator
Laiken Hussey – Early Childhood Educator – on leave
Maren Cahoon – Kitchen Coordinator
Qingmei Zhou – Early Childhood Educator
Suzette Hill – Early Childhood Educator, Centre of Excellence
Taylor Griffin – Early Childhood Educator
Parent Education
Amara Matthews – Parent Educator – on leave
Jessica Rau – Parent Educator
Romina Davy – Parent Educator
Family Centre remains committed to the professional development of its employees. In the
2019/20 fiscal year, employees attended workshops and conferences such as: Trauma Informed
Care, Food Safety, Building Executive Function in the Early Years, Building Brains Through Play,
Self-Regulation, Attachment-Focused EMDR, Fraud Prevention, Navigating Workplace Conflict,
Building Parent Capacity in Family Counselling, Navigating the Adaptive Cycle, Mother’s Mental
Health, Dare to Lead, Human-Centered Design, EMDR for Children & Youth, Nonprofit Budgeting,
Social School – Social Media Marketing Strategies, Strengthening Families, Loose Parts with
Purpose, Health Across the Gender Spectrum, De-escalation Training. The overall amount of
training expenditures was $ 9,819.

VOLUNTEERS
During this fiscal year, 189 (186) volunteers donated 4,875 (4,437) hours of time to Family Centre.
Below are some key figures on our volunteer base:
 82 (79) first time volunteers
 29 (29) regular weekly volunteers
 1 (1) student from a post-secondary institution under the Serving Communities Internship
Program
 1 (1) counselling practicum students (September 2018 – March 2019)
 1 (0) Applied Studies student
 11 (6) Early Childhood Education practicum students
 7 (6) Parent Advisory Committee members with a total of 386.5 (234.50) volunteer hours
 13 (14) members on the Board of Directors with a total of 422 (466) volunteer hours.
 3 (2) CYC practicum students
Various groups volunteered many hours: Lethbridge Fire Fighters, Lethbridge Police, Bikers as
Buddies, LFS DeCapo, SASHA, Rotary Club of Downtown Lethbridge, Rotary Club of Lethbridge
Mosaic, UBAKA, Scotia Bank and Rotary Urban Club, YWCA, City of Lethbridge.
Volunteers also made substantial contributions at the Parent Link Satellites:
Satellite
Number of volunteers Volunteer hours
65 (69)
212.5 (633)
Crowsnest Pass
11 (38)
15 (25)
Magrath
26 (57)
210 (303)
Making Connections
4 (6)
49 (28)
Taber Adult Learning
106 (170)
486.5 (989)
TOTAL
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Special events help volunteers share their stories about Family Centre and have lots of fun.
Volunteers help with our Whoop-Up Days Pancake Breakfast, Boo Bash, Santa Photos, Father’s
Day BBQ, Family Centre first McFamily Roaring 20’s Cabaret, McHappy Day. 29 (44) Santa
Photos volunteers provided 136 (186) hours interacting with 2,060 (2,423) people who came to
see Santa and have their picture taken. The Boo Bash saw over 2,300 (1,927) visitors and 35 (38)
volunteers put in 147 (199) hours of their time.
We held volunteer appreciation during National Volunteer Week April 7 – 13, 2019. This year’s
theme was: The Volunteer Factor – Lifting Communities! We created a house with thank you
messages as balloons for our volunteers. Volunteers could take home the balloon that they liked
the most. These messages were written by the children and parents during our ECE programs.
We also had a movie night on April 10th with 13 volunteers attending. We showed the movie UP.
One of the volunteers told me that he is already excited for next year’s volunteer appreciation
week.
Volunteers help Family Centre staff bring awareness of our programs and services. There is a
diverse group of volunteers with varied abilities. We are pleased to see all our volunteers blossom
and use and develop their skill sets.

FAMILY CENTRE ON SOCIAL MEDIA
Family Centre continues to engage the community online. Currently, 2,611 (2,272) contacts are
on Family Centre’s email distribution lists. The Facebook page “Family Centre in Lethbridge” has
grown 2,915 (2,488). Family Centre has grown their Instagram followers to 1,143 (958). We
stopped promoting Family Centre on Twitter and concentrated on LinkedIn for branding and
fundraising purposes.

OUR COMMUNITY SUPPORTS FAMILY CENTRE
The 2019/2020 fiscal year saw many successes including the engagement of new donors,
community members and service groups as well as through the facilitation of several unique
fundraising events.
The first quarter of the year was kicked off with one of our longest standing events: McHappy
Day 2019 which took place on May 6th. Family Centre staff, volunteers, donors and community
representatives all lent a hand to sell raffle tickets, engage customers and inform attendees about
Family Centre’s programs and services. During this event we also engaged staff members with
a staff raffle sales incentive. This incentive saw 23 participating staff selling raffle tickets before
and during McHappy Day and one grand prize was awarded. Following McHappy Day the owner
of Lethbridge McDonald’s Restaurants, Mr. Dan Brown retired from his ownership and we
celebrated him with a private meeting, photo opportunity and gift within our presentation room.
Also, within the first quarter we welcomed in a new style of fundraising event that was put forth
by two dedicated mothers and business owners who had used Family Centre services in the past.
HiFitness on the Go in conjunction with Gold’s Gym hosted a Sweat For A Cause group fitness
fundraiser for us at the end of May 2019. This inaugural event saw a total of 43 people
participating. The HiFitness on the Go representatives planned a May 2020 second Sweat For A
Cause event but due to social distancing regulations the event has been postponed until further
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notice. This event was special as we turned past participants of our programming into donors
and community promoters.
Our first quarter of the year wrapped up with an amazing Father’s Day free to attend community
event which drew over 345 people to the Galt Museum for an interactive day of indoor and outdoor
activities. We were able to showcase a new donor with his Virtual Reality drawing station.
(Collaborative Edge XR)
Family Centre welcomed the second quarter of the year with some fun Summer community events
and fundraisers. In early August we hosted the second annual Family Ice Cream Day at Marble
Slab Creamery South. Staff and volunteers had fun scooping and serving a variety of ice cream
treats to a smaller crowd of approximately 65 people. This event helped us spread the word about
our upcoming Fall programming. In late August we were happy once again to host a successful
Whoop Up Days Pancake Breakfast that saw staff, community members, local dignitaries and
donors serve up a healthy breakfast to over 340 attendees. We sold raffle tickets for prizes
donated by local donors and $3 breakfasts. September 2019 was also a very busy month where
we launched our newest fundraising endeavour, the 25th Anniversary Fundraiser which we kicked
off at our well attended (100 +) annual Family Fun Night.
In September of 2019 we also began meeting and building a relationship with the new owners of
Lethbridge McDonalds (Pierre & Maja Nuyt). We also started planning our 7th annual McFamily
fundraising event together.
Our third quarter of the year was again very busy with free to attend community events and
fundraisers. We presented our 7th annual Boo Bash event to over (2300 participants and 11
corporate sponsors). We continued our engagement with Direct Energy and hosted our 2nd
annual Movie Mill day in December. We also created a new Giving Tuesday donor appreciation
activity that tied in with our promotion of our 25th Anniversary fundraiser. We had specialty
cookies made with our 25th anniversary logo printed on them and then we added some of our
homemade cookies to thank you cookie trays that we hand delivered to our top 10 donors on
Giving Tuesday in November 2019.
The 25th Anniversary Fundraiser engaged a total of 9 corporate donors and 15 individual donors.
Our goal was to raise $25,000 and we ended our campaign exceeding that goal. This included
earing funds at our local events, Boo Bash & Santa Photos as well engaging a new corporate
donor, Cavendish Farms. We also continued with our Candy Gram initiative that engaged both
staff and community members in year end giving by purchasing small holiday themed candy bags
for delivery to friends, family, and colleagues.
Presentations to both the Kinsmen Club and the Downtown Rotary groups resulted in year end
donations pumping up our 25th Anniversary funds. The Kinsmen/Kinette’s Clubs of Lethbridge
provided funds for the Kin Family Resource Library and the Downtown Rotary Club provided
dollars towards our year end campaign.
The final quarter of the year was busy with planning our 7th annual McFamily fundraising event.
This year we switched up our typical Ronald McDonald theme and presented a McFamily Roaring
20’s Cabaret on March 12th, 2020. We saw 138 attendees & engaged 11 monetary and in - kind
sponsors. Throughout the year new active donors where introduced to donating to Family Centre
through event sponsorship, in kind promotions and raffle or auction item donations. These donors
included: Cavendish Farms, Atkinson Realty, Halma Thompson Land Surveys, Ginger Viking
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Beard Supplies, Round Table Board Gamerie, Collaborative Edge XR, AEF Services, Hi Fitness
on the Go, Century 21 Foothills South, Davis Auto Group, Birthright & Dr. Richard Mueller.
This year also saw work completed around how we recognize and thank our valued donors. Tools
that we had previously incorporated such as the Donor Recognition Walls and Appreciation Levels
were updated and revamped. We also implemented a new stewardship tool by way of Sponsor
Fulfillment Reports that go out to each event sponsor highlighting how we followed through on
our incentive commitments. Building relationships with donors was a key activity this year and
was evident in the opportunities given to donors to meet, engage, volunteer, promote and give
back to Family Centre. At the end of this year, our Advancement Manger was developing a
quarterly Donor Newsletter to kick off in the first quarter of 2020 as a new tool to communicate,
inform and engage donors.
Family Centre looks forward to offering the above-mentioned fundraising events again at some
point soon. Due to the current COVID-19 crisis, we are having to shift gears and produce new
styles of fundraisers that also encourage community engagement in different ways. We have
been able to maintain a strong number of followers, clients and donors on our social media and
online service platforms and we are hopeful to be able to see them out at our well known and well
loved community events again. We will also be working hard at developing options for extending
our donation opportunities by soliciting our endowment fund, naming rights and crowd funding
options.
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